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Reason for this Report 

1. The Audit Committee’s Terms of Reference requires that Members:

 To report to Council on the Committee’s findings, conclusions and recommendations

concerning the adequacy and effectiveness of the governance, risk management and

internal control frameworks, financial reporting arrangements and internal and external audit

functions.

 To consider the external auditor’s annual letter, relevant reports, and the report to those

charged with governance.

2. This report will outline to Audit Committee members the next steps to be taken having received
this report

Background 

3. In October 2020, the Auditor General of Wales issued a report on its findings on
Commercialisation in Local Government. This review has been undertaken through a
combination of literature review, surveys and fieldwork.

Issues 

4. The report is split into seven sections and considers each in turn as a building block of 
commercialisation. The Seven sections are as follows;

• Agreeing what commercialisation means for us and our citizens / communities

• Creating a commercial culture

• Having the right skills and capacity to be able to initiate, implement and manage commercial 
ventures

• Setting a clear vision and taking a strategic approach to commercialisation

• Robust options appraisal processes to decide on commercial ventures

• Identifying the risk and reward of individual commercial ventures and managing reputational 
risk and political exposure

• Appropriate and effective accountability and scrutiny of commercial ventures

5. The report has one recommendation and considers that undertaking commercialisation requires 
councils to have enough capacity, the right skills and robust but agile systems to be in place. 
The recommendation is that councils use Audit Wales self-evaluation tools to develop a 
strategy for the extent to which they want to pursue commercialisation. 



Legal Implications 

6. There are no direct legal implications arising from this report.

Financial Implications 

7. There are no direct financial implications arising from this report.

RECOMMENDATIONS 

8. That the Committee notes, considers and provide comment on the report.

9. That the Committee receives an update on the results of the self-review exercise by April 2021

Christopher Lee

The following Appendix is attached 
Appendix A - Commercialisation in Local Government 

Corporate Director Resources


